EMPLOYEEE GROWTH PLAN

	Name of Employee: 

	Date: 

	Position of Employee/Site: 
 
	Employee #:  



Goal: 

To discipline and guide children with appropriate methods.
Objectives:
I.  Demonstrate an understanding of the Birth-to-Five Head Start Program’s Child Guidance Policy, Minimum Standards Discipline and Guidance Policy, Minimum Standards general and additional responsibilities of employees
	Steps
	Yes
	No
	Date Completed
	Comments
(Observation/Review by Curriculum and Instruction Coordinator)

	a) Review the Child Guidance Policy
	
	
	
	

	b) Review the Minimum Standards general and additional responsibilities of employees, 
	
	
	
	

	C) Review the Minimum Standards Discipline and Guidance Policy
	
	
	
	

	d) Complete the Growth Plan Worksheet
	
	
	
	


II. Demonstrate the use appropriate discipline and guidance as required by the Birth-to-Five Child Guidance Policy and Minimum Standards Discipline and Guidance policy and the general and additional responsibilities of employees.
	Steps
	Yes
	No
	Date Completed
	Comments
(Observed by Site Base Manager and Education Resource Mentor)

	a) be observed using positive guidance statements
	
	
	
	

	c) be observed avoiding prohibited discipline and guidance
	
	
	
	

	d) demonstrate good judgment and self control
	
	
	
	

	e) relate to children with courtesy, respect, acceptance and patience
	
	
	
	


Signing below indicates agreement with this growth plan. As objectives are completed yes or no will be indicated and the comments section will be completed by the Site Base Manager and the Education Resource Mentor. The Site Base Manager and Education Resource mentor will review the progress with the employee on a weekly basis. A copy will be sent to the Associate Director for Direct Services for tracking purposes via email on a weekly basis. When all objectives have been met, the original will be sent to the Associate Director for Direct Services for review. The Associate Director will forward the completed Growth Plan to Human Resources to be filed in the employee’s record. 
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GROWTH PLAN WORKSHEET

1. What is the standard number for Discipline and Guidance in Minimum Standards?
2. Minimum Standards 746.1201 speaks about general responsibilities child care employees have.

      Explain how Nueces County Community Action Agency expects employees to meet each of the five 

      criteria.
3. What are the three things that discipline must be according to Minimum Standards
       a.

       b.

       c.

4. Give examples of positive statements that could be used to redirect a child’s negative behavior.
             a. 

             b.

             c.

             d.

5. How long children may be separated from the group?
6. Minimum Standards prohibits certain types of discipline and guidance. List three other techniques that would be inappropriate.
             a. 
             b.

             c.

7. Define the following terms:

a. competency

b. good judgment

c. self control
8. Describe a person who is relating to children with courtesy, respect, acceptance and patience.
9. How can an employee ensure that the children are not out of control
10. Describe an employee that interacts routinely with children in a positive manner.
11. According to the CHILD GUIDANCE POLICY – PRESCHOOL why does Head Start have a child guidance policy?
12. When children misbehave how should consequences be used?

a. most restrictive to least restrictive

b. least restrictive to most restrictive

c. none of the above
13. What is the first consequence for a child who misbehaves?
14. At what point may children be placed in time out?
15. Do the consequences seen in the CHILD GUIDANCE POLICY apply to all children?
             If no, explain

16. Describe what you have gained from this exercise?
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